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Welcome and Introduction

Dr. Franz Richter, CEO Dr. Honle AG
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Business Highlights

-
®

- Changes in Management Board Team

-
Changes in Key Positions

plifying Hoenle Group Structure,
e-d Basic Business Set-up

J. 4
Focus o S, Shov‘tomer Bene

Emphasize ESG Impact

‘M Increasing Investor Relations Activities

Be More Transparent, Easier to Understa
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Changes in Management Positions

New CEO since May (interim), acting CFO

Current COO will leave by end of December 2023 the latest
New CFO will be onboarded thereafter

One Managing Director of Panacol has been taken out

Other Managers (second and third level) have been replaced

Create Buy-in and improve Motivation among all Employees

First Meetings within the last 10 years:
- General Manager Meeting from all Major Entities
- R&D-Manager Meeting from all Major Subsidiaries

- All hands Meeting in Gilching
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However:

Potentials
» Greater focus on attractive business areas, improvement of internal communication v" Aktive in Growth Markets
» Acceleration of business processes v’ EBIT-positiv (adjusted)

» Expansion of product management, return to sustained good business development 4%

v Cash-positiv in all Divisions




Current Dr. Honle Group Structure

Dr. Hénle AG

honlegroup

v ¥ v
uv-technik Honle US Real Estate UMEX GmbH, Honle UV Technology AGITA Holding AG,
Speziallampen GmbH, LLC, Kirchneim b. Amstadt | (Shanghai) Trading | Schweiz
Imenau Tormrington, USA (60,2%) Ltd., China (100,0%)
(100,0%) (100,0%) (100,0%)
v
uv-technik Eltosch Grafix America Solitec GmbH i
International ftd., Luton, Inc., Batavia, USA Gilching
00 (100 (oo~ Regensdor Schweiz
(100,0%) (100,0%)
RaeschQuarz STERILSYSTEMS szﬁfﬁ
(Malta) Ltd. Mosta, GmbH, Mauterndorf, ~ Gmb
Maita [ Osterreich Gravenwiesbach
(100,0%) (100,0%) (55.0%) l
Honle UV France GEPA Coating Panacol-USA Inc., Eleco Panacol-
S.arl, Bron, Solutions Torrington, USA EFD,SAS,
Frankreich (100,0%) GmbH, Frickingen | (71.36%) Gennevilliers Frankreich
(51,0%) (99,96%)
Honle Electronics PrintConcept
GmbH, Dombim, UV-Systeme <
Osterreich GmbH, Kohiberg
(51,0%) (100,0%})
S ——— —_—. L -
STERIXENE SAS, Les TECINVENT GmbH, Metamorphic
Angles Schémberg » Materials Inc. Winsted,
Frankreich (35.0%) USA
(24,24%) (30,0%)
Glas & Lamps Equipment & Systems Adhesives
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[ In total 24 companies within the Honle Group }

4
Panacol-Elosol GmbH,
Steinbach/Ts. (100,0%)

4
Panacol-Korea Co.,
Ltd.
Suwon-si,
Studkorea, (100,0%)



Current Business Set-up

o
ah

Customer
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Panacol
Adhesive

Dr. Honle
Curing
Equipment

Individual Companies
within the Honle Group

|

Dr. Honle AG

honlegroup

Current customer approach

Different intra-group points of
contact

= High coordination effort
= Loss of information

= Time consuming

= Non-transparent

= Personnel intensive

= Cost intensive



New Dr. Honle “Business Unit” — Structure

Honle Group

-

\_

Business Unit

Adhesive Systems

N/

Business Unit
Disinfection

AN

N

N\

~

Business Unit
Curing

/

Production /
Supply Chain Mgmt.

Research &
Development

Accounting /
Controlling

Investor Relations
Marketing
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Dr. Honle AG

honlegroup

Tasks
> P&L responsibility
» Product Management
» Business Development
» Sales / Marketing

> Service

» Corporate Functions



Simplified Market Approach — Example: BU Adhesive Systems honle group

Goal: \

A
n Adhesive
ONE STOP SHOP

+

= efficient

Curing System = No Loss of Information

Customer

= fast

® fransparent

Each Business Unit manages
\ the whole customer relation /




Emphasize ESG Impact

E no solvent
]'iii'[ no toxic chemicals

43

reduced energy consumption

T T 1 speeding up production process

Yook Xk long lived scratch resistant products

12/09/2023 Dr. Honle AG
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Summary honle group

Honle group is active in attractive growth markets — our growth potentials are intact!

New Business Unit structure will support stronger focus on customer demand (= low hanging fruit)
Implementation of Product Management Organization will lead to better suited products

Improve communication among all stake holders in product life cycle (= low hanging fruit)
Develop stronger USP’s by close collaboration with Lead Customers

Improve Key Customer Management

Many “low hanging fruits” will allow improvements with relative short time scale (1 — 2 years)
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Increasing Investor Relations Activities

‘ Capital Markets Day ‘ (‘

= First capital markets day in history: not perfect - but a start

Q Roadshows with M.M.Warburg Aufhéuse:r
Investo C‘nces . -

= Fiv .confer S t|II end of calendar yec J :
Earnings Call ‘ .’
" |mplementing earnings calls

Strengthening visibility of Ma‘ment Boa
= Management is available for investor cal
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Basics and advantages of UV technology

Dr. Helena Barros-Braun, Head of UV LED Development, Dr. Honle AG
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honlegroup

Electromagnetic Wave Spectrum and UV-Radiation

Gamma-Rays

Radiowaves

Microwaves

Infra Red

Irradiation
Energy

eV

uvC |UVB

UVA |
1

UV-Radiation is beyond the visible light
and is generated by means of:

UV-LEDs (Light Emitting Diodes)

Gas-discharge lamps /
low-, medium- and high-pressure lamps

T T T T T T T T ren gth
100 200 300 400 500 600 700 nm

Dr. Honle AG
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Functional Principle of Gas-Discharge Lamps
Socket

l

@Em

Electrodes Quartz tube
®
® l:"’,—\‘| ) i —
‘\ '3 ;’I/‘j ~
/ e f

100

80 -

rel Intensitat/ intensity [%]

20

60

40 |

Gas filling

UV-Emission

Spektrum Hg (Quecksilber / Mercury) 100 W/cm

®)

uv-C UV-B

UV-A visible Light

L_LJ JL A LJL.

200 300

400 500 600
Wellenlange / wavelength [nm]

700

honlegroup

Electrons are traveling at
high speed from the + to
the — pole (electrode)

If it collides with a gas
atom, an electron
surrounding the atom
nucleus is ,kicked” out of
its atomic orbit

When the electron moves
back in its initial atomic
orbit, a photon (= UV-
emission) is released



honlegroup

Gas-Discharge Lamps: different chemicals to generate different light

Spektrum Hg (Quecksilber / Mercury) 100 Wicm Spektrum FE (Eisen / Iron) 100 Wiem Spektrum GA (Gallium / gallium) 100 Wicm
100 100 100

£
Z 80 4
3

s R MMW a1

200 300 00 500 800 700 200 300 400 500 600
Wellenlnge | wavelength Bl Wellentinge/ wavelength| o] Wellenlsinge ! wavelength fo]

L T L

Broad spectrum between Main emission between Main peaks between
200 and 300 nm 350 and 400 nm 400 and 420 nm

=

nsity (%]

Surface hardening
Curing of thin layers Surface and depth curing Depth curing
Disinfection / Sterilization

Paints, adhesives, coatings, scratch-resistant Paints, adhesives, casting compounds,

. . Adhesives, white pigmented systems
paints fluorescence excitation Pig y

12/09/2023 Dr. Honle AG 16
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LED (Light Emitting Diode): Working principle

LED spectra - relative intensity

) AN
) [ _
P-I\;v?t\{‘er N-\';l?t\r']er . /\ / / \ / \ \ _:ZZ::

electron defficiency excess electrons

Photons 100

e 305nM
20 - e 405nM
| L
| 2
350 360 370 380 390 400 410 420 430 440
Wave length [nm]
Electrical current is directly converted to Different emission spectra are achieved by
radiation. different materials in the semiconductor

- Discharge Lamps: Multi-peak spectra with discrete emission lines
- LEDs: Single-peak spectra in a certain wavelength range
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UV Radiation Sources within Hénle Applications

- Low-pressure mercury lamps / germicidal lamps
Applications: Disinfection
Input power/ length: 1-2W/cm
Conversion efficiency: ™~ 30%

- Medium-pressure lamps
Applications: Curing of coatings, paints and adhesives, disinfection

Input power/ length: 80 —300 W/cm
Conversion efficiency: 15 —-20%

- UV-LEDs
Applications: Curing of adhesives and thin layers of paint / varnish

Input power/ length:  up to 100 W/cm
Conversion efficiency: ~ 50%

12/09/2023 Dr. Honle AG 18
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Key facts of Conventional UV-Systems and LED UV-Systems

Gas discharge lamps

- Emits the complete UV spectrum from
185-400nm (UVC is important for
surface hardening)

- 360 degree emission

- Easy change and maintenance of lamps

- Availability of a wide range of coating

materials

Dr. Honle AG

LEDs (Light Emitting Diode)

Compact space and efficient design

- High UV intensity at specific
wavelengths

- No direct infrared radiation on the
substrate

No ramp-up phase, immediate "Lamp
on" = Possibility of clocking

19
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Thermal curing x UV curing

liquid
ayes Reduction
» of volatile
compounds
(VOQ)
solid
layer

Vs‘ul;s;;ratev A
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Radiation spectra - absorption of the photoinitiator Irgacure 184

UVv-C uv-B UV-A visible Light
0,25 0,6
/\
0,2
=
g 0,4
2 0,15 i 5
= 2
> " 03 ¢
= =
w 01 R L
9 - 0,2
] I
0,05
\/\/\‘ - 0,1
0 : : \ L‘ L O
200 300 400 500 600 700
Wellenlange / wavelength [nm]
——Hg-Strahler ——0,001% Irgacure 184
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Advantages of UV technology

Reaction within seconds = Short processing time

Use of solvent-free coating systems = Low emission of solvents

Highly cross-linked systems = No pot-life limitation, little waste
No Chemicals within disinfection = ESG effect

12/09/2023 Dr. Honle AG 22
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i

ertetsnititresneene it = 1 it

it

Financials
Robert Stark, Commercial Director, Dr. Honle AG
12/09/2023
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Sales

Revenue Development by Business Years

honlegroup

Revenue Development by Quarter

in k€
5% N
CAGR
126.529
115.170

102.500

93.876
§71 /o Ra

2019/20 2020/21 2021/22 2022/23E

= Air-Disinfection Business led to Revenue increase

=  Healthy CAGR was 5% (from continued operations/products)

12/09/2023

in k€

31.388
28.901 Average Quarter Sales
: 27.617 Volume without RQG
.................................. 25903 26220 .
| | | | | 22.760
Q1 PY Q2 PY Q3 PY Q4 PY QlcCy Q2 CY Q3 CY Q4E

= Current Revenue development is sideways
=  Headwinds should slowdown

= Restructuring actions are aimed at increasing sales

Dr. Honle AG
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Sales honlegroup

Revenue by Region

in k€

WP e AN 3 J
"‘ ',!g%a25m€
A s
J!" '

=
A » ‘¢
N#; -

Heavy weight on Europe // USA market was underdeveloped in our sales strategy // Rising Opportunities in India and Asia




Capital Structure honle group

Net Financial Debt Free Cashflow

in k€ in k€

49.104

46.623
4.109

37.336
-23.506
6.894
2019/20 2020/21 2021/22 2022/23 2019/20 2020/21 2021/22 2022/23
Q3 Q3
B NFD W FCF

=  NFD increased due to investment in company buildings = InBY 2022/23 (YTD Q3) first time positive Free Cashflow

=  Financing costs are very reasonable and long term secured =  Cashflow Controlling & Working Capital Management are focus
=  Turnaround in current BY topics within Finance
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KPI's

EBITA and EBITA Margin

in k€ and %

15.000
8,6%
13.000

11.000 6,8%

9.000

7.000
5.000
.92
8.099 7.871 8.920
3.000
1.000

-1.000 2019/20 2020/21

I EBITA

7,0%

2021/22

EBITA Margin

5,9%

2022/23E

=  Development gives a strong signal for taking action

=  Operational Excellence Programm

=  Simplifying Group Structure

12/09/2023

10,0%

9,0%

8,0%

7,0%

6,0%

5,0%

4,0%

3,0%

2,0%

1,0%

0,0%

180.000
160.000
140.000
120.000
100.000
80.000
60.000
40.000

20.000

Dr. Honle AG

honlegroup

Equity and Equity Ratio

in k€ and %
59%
55% 55%
2019/20 2020/21 2021/22
I Equity Equity Ratio

56%

2022/23
Q3

70%

60%

50%

40%

30%

20%

=  Equity Ratio still on high level and in comfort zone
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By Application honlegroup

Revenue Distribution/Share Headcount Distribution

in %

2022/23 20% 43%

2021/22 21% 44%

2020/21 25% 41%

B Disinfection ® Adhesive Drying Drying = Adhesive m Disinfection

Elimination of redundancies // Focus on the customer // Clear Positioning internal and external // Leveraging Synergies // Responsibilities and Controlling




Segment Information by Legal Entity

Equipment & Systems
in k€ §
67.495 !
59.225 ;
2019/20 2020/21 2021/22 ' 2022/23(Q3)
H Revenue
8.000 ! 8,0%
68% !
7.000 g 7,0%
6.000 6,0%
5.000 LN 42% 5,0%
4.000 i 4,0%
2,6% i
3.000 2,5% / g 3,0%
2.000 e 2,0%
1.000 - 1.559 1.873 1,0%
- i 0,0%
2019/20 2020/21 2021/22 : 2022/23(Q3)
E—EBITA EBITA Margin

10.000

8.000

6.000

4.000

2.000

Adhesives
in k€ §
28.573 27.975 28.282
21.549
2019/20 2020/21 2021/22 | 2022/23(Q3)
B Revenue
25,6% :
19,6%
13,6% |
; 7,2%
7.313 :
5.483 i
3.860
i 1.547
2019/20 2020/21 2021/22 | 2022/23(Q3)
N EBITA EBITA Margin

27,0%
22,0%
17,0%
12,0%
7,0%

2,0%

-3,0%
-8,0%

honlegroup

Glass & Lamps

SteriWhite Business // Product Mix // Operating Investments // Raesch Quarz Germany // Global Challanges // Account Losses // Board Changes

in k€
27.970 30752
17.393
I i 13.606
2019/20 2020/21 2021/22  2022/23(Q3)
M Revenue
5.000 D 11,8% 12,0%
: o
4.000 5 10,0%
: 8,0%
3.000 i 6,0%
2.000 3,0% i 1.610 4,0%
1,5%
829 i 2,09
1.000 476 ! %
-2,3% - 0,0%
- T !
; -2,0%
zﬁﬂo 2020/21 2021/22 ! 2022/23 (Q3) ?
11.000 -394 -4,0%
B EBITA EBITA Margin



Key Messages

Delivery

O 1 We will build trust through delivering what we
promised (Guidance)

Growth

O 2 Key metrics (Revenue, EBIT, FCF) are on focus for
reshaping and steering the Group

ESG

O 3 Sustainable Approach Development // corporate
responsibility reporting // impact measurement

12/09/2023 Dr. Honle AG
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Today’s Capital Markets Day as the starting point
of a series of events — stay tuned!

Capital Markets Day 2023
Gilching

Berenberg/Goldman Sachs Conference
Munich

12/09/2023

M.M. Warburg
Conference

Munich

GBC Munchner
Kapitalmarkt Konferenz

Dr. Honle AG

M.M. Warburg
Conference

Berlin

Deutsches
Eigenkapitalforum

Frankfurt

honlegroup

@ @
o o o
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Contact Disclaimer

; This Presentation contains statements and information
PEter Wel_nert concerning Dr. Honle AG and the Honle Group which relate to
Investor Relations future periods. These forward-looking statements represent

estimates that were based on all information available at the time
of preparation of the report. If the assumptions underlying the
forecasts are not correct or risks - such as those mentioned in the
risk report - occur, actual developments and results may differ
from current expectations. The company assumes no obligation to
update the statements contained in this presentation outside the
statutory publication requirements.

B

The figures and percentages contained in this presentation may
be subject to rounding differences.

Tel.: +49 8105 2083 173
peter.weinert@hoenle.de

Dr. Honle AG
Nicolaus-Otto-Str. 2
82205 Gilching
www.hoenle.de
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